Hardin County Water District No. 1
Minutes of Regular Meeting
of the Board of Commissioners

October 28, 2025

Chairman, John Tindall called the meeting to order at 11:29 AM with Secretary Ron Hockman, Treasurer Bill Hartley,
Commissioner Whitney Taylor and Commissioner Paul Hayse, in attendance. Staff present included Justin Metz,
General Manager; Jim Boyken, Engineering Manager; Scott Schmuck, Finance and Accounting Manager; Chris
Gohman, Water Operations Manager; Kenny Horn, Wastewater Operations Manager; Richard Shufelt, Attorney;
David Wilson, Attorney; Katherine Cash, Executive Assistant. Lunch was provided for Board and staff.

Chairman Tindall opened the floor for public comment. There were no public comments offered and the floor was
closed.

Chairman Tindall asked Secretary Hockman to provide an invocation.

Chairman Tindall asked for a motion to accept the minutes presented. Commissioner Taylor made a motion to accept
the minutes from September 30, 2025. The motion was seconded by Commissioner Hayse and the motion passed.

Mr. Schmuck presented the September 2025 Treasurer’s Reports and pointed out highlights for each fund. Mr.
Schmuck answered all questions to the Boards satisfaction. Commissioner Hayse made a motion to accept the
Treasurer’s Report. The motion was seconded by Commissioner Taylor and the motion passed.

Discussion Item 1- Was moved up the agenda to make accommodations for the guests from Houchens Insurance
Group to speak to the Board on 2026 Property, Liability and Workers Comp Insurance renewal. Secretary Hockman
made a motion to approve selecting Cincinnati as the Property and Liability insurance carrier for the second year of a
3-year fixed rate with a premium of $204,364 subject to potential incremental increases for changes to exposure
schedules and annual re-rating of Autos and Umbrella coverage and to bring back the final Workers Comp quotes to
the Board once the State has approved Work Comp rates. The motion was seconded by Treasurer Hartley.

Board Monitoring Reports:
Mr. Metz presented the General Manager’s Report. Next board meeting will be a Special Meeting and held on

November 18, 2025. The Board Meeting scheduled for November 25, 2025 has been cancelled. Mr. Metz and staff
answered all Board questions to satisfaction.

Mr. Horn and Mr. Gohman presented the Wastewater and Water Operations Reports and offered to answer questions.
Mr. Horn and Mr. Gohman responded to all Board questions to satisfaction.

Mr. Boyken presented the Engineering Manager’s Report and offered to answer questions. Mr. Boyken answered all
questions to Board satisfaction.

Consent Item One — Rural Development Loan Legal Services Agreements: Commissioner Hayse made a motion
to authorize the Chairman to sign the legal counsel service agreements for local counsel and bond counsel as required
to obtain a USDA Rural Development Loan. Commissioner Taylor seconded this motion and passed.

Discussion Item Two — Personnel Policies No. 35, 55, 65, 70, and 74 Updates: Secretary Hockman made a motion
to approve the Employment Status (35), Hours & Special Pay (55), the PTO (65), the Leaves of Absence (70) and the
Attendance and Punctuality (74) policies as presented to the Board. Treasurer Hartley seconded the motion and passed.

Discussion Item Three — Health Insurance Coverage for the Employee’s Eligible Family Members: Secretary
Hockman made a motion to approve the District to pay 50% of the health insurance premium costs of the employee’s
elected eligible dependents. Commissioner Hayse seconded and the motion passed.




Old or New Business: No

Closed Session: No

Adjourn: Being no further business before the Board, Secretary Hockman made a motion to adjourn at 12:54 PM.
Motion was seconded by Treasurer Hartley and motion passed.

(Minutes submitted by Katherine Cash, Executive Assistant)
APPROVAL OF MINUTES

I hereby certify that the foregoing minutes were duly approved by the Board of Commissioners of the Hardin County
Water District No. 1 at a meeting held on the date shown below:
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